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The BenefitsAof Policing

COST-BENEFIT ANALYSIS IN ACTION

Are you considering adopting new technology? Launching a new initiative? Reevaluating
an existing policy or program? Here are the ten questions you should always ask.

1. WHAT IS THE PROBLEM YOU ARE TRYING TO SOLVE?
If you can’t identify a clear problem, why are you doing it?

2. HOW IMPORTANT IS THE PROBLEM?
Can you put a value on the benefits you hope to achieve?

3. HOW CERTAIN ARE YOU THAT THIS COURSE OF ACTION
WILL ADDRESS THE PROBLEM YOU ARE TRYING TO SOLVE?
If you are not certain, you may want to discount the benefits you hope to achieve.

4. WHAT ARE THE BUDGETARY COSTS OF YOUR APPROACH?

5. WILL ADOPTING YOUR APPROACH IMPOSE ANY ADDITIONAL
COSTS ON THE PUBLIC?

This should include intangible costs such as loss of privacy, use of force, or racial disparities.
Can you value those costs? Do you have any rough sense of how large they might be?

6. WHAT ARE THE THINGS THAT COULD GO WRONG IN THE
ROLL-OUT OF YOUR APPROACH, OR IN THE PUBLIC’S
REACTION TO IT?

Are there any costs you have not anticipated?

7. CAN YOU THINK OF ANY WAYS TO MINIMIZE OR AVOID
SOME OF THE COSTS YOU ANTICIPATE?

8. DO YOU HAVE THE RIGHT POLICIES AND PROCEDURES IN
PLACE?

Have you taken steps to ensure you accomplish what you set out to do, and to avoid any
unnecessary costs?

9. ARE YOU REASONABLY CONFIDENT THAT THE BENEFITS
EXCEED THE COSTS?
Are you including both hard costs and intangibles?

10. CAN YOU THINK OF ANY ALTERNATIVE WAYS TO ADDRESS
THE SAME PROBLEM THAT MIGHT ACHIEVE THE BENEFITS
AT A LOWER COST?



